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Customer Liaison

PROCESS OWNER ISO 9001-2008 Management Representative 01 of 01

PURPOSE To identify the requirements for personnel performing customer liaison work at client off-site locations.

SCOPE This process is applicable for all Employee's performing liaison work including Contract employees

Turtle Diagram
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PROCESS NAME

1) PROCESS NAME :
Customer Liaison

3) INPUTS

‐ Customer specific requirements
‐Manufacturing needs & concerns
‐ Location specific safety requirements
‐ Component to vehicle knowledge and usage

4) With What?
Resources / Materials / Equipment

- Laptop
- Cell Phone

2) OUTPUTS
( Customer Satisfaction )

Services provided meet all customer and 
organizational requirements with respect to:

‐ Effective Manufacturing

Quality

5) With Who?
Responsibility / Skills / Training

‐ Hourly and salaried employees & managers
‐ Internal and external training
‐ Knowledge gained from experience

‐ Interfaces with incoming quality, 
engineering, line support, and assembly 
operators
‐ Verifies supplier performance
(Product conformity)
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1) PROCESS NAME :
Customer Liaison

3) INPUTS

‐ Customer specific requirements
‐Manufacturing needs & concerns
‐ Location specific safety requirements
‐ Component to vehicle knowledge and usage

7) How Effective?
Measurable Objectives)

- Customer Complaints

4) With What?
Resources / Materials / Equipment

- Laptop
- Cell Phone

2) OUTPUTS
( Customer Satisfaction )

Services provided meet all customer and 
organizational requirements with respect to:

‐ Effective Manufacturing

‐ Quality

‐ Delivery

6) How?
Methods / Procedures / Techniques

‐ Required customer reporting
‐ QAS Process Flow charts
‐ On the Job training records

5) With Who?
Responsibility / Skills / Training

‐ Hourly and salaried employees & managers
‐ Internal and external training
‐ Knowledge gained from experience

‐ Interfaces with incoming quality, 
engineering, line support, and assembly 
operators
‐ Verifies supplier performance
(Product conformity)
‐ Verifies supplier launch performance
‐ Supplier communication
‐ Coordinate inspection activities and criteria
‐ Coordinate return of suspect material

Issue Date: 07/08/2009
Master copy of this document is electronically controlled

( Uncontrolled if printed )


